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Pet Consumables Systems Readiness
Checklist
Review ingredient lots, finished batches, expiration, label versions, market status, Shopify, Chewy, marketplace demand, subscriptions
and traceability.

Ingredients and batches
[ ] Capture supplier ingredient lot and receipt identity.

[ ] Preserve actual component consumption in each finished batch.

[ ] Track finished lot, yield, expiration and location.

[ ] Link supplier evidence without moving approval authority into Fishbowl.

Product and market data
[ ] Name the approved source for formula and guaranteed-analysis data.

[ ] Link finished SKU and lot to the effective label version.

[ ] Surface state-market status and renewal dates as client-owned gates.

[ ] Maintain unique SKU, UPC and pack identity across channels.

Channels, subscriptions and trace
[ ] Allocate only eligible, sufficiently dated inventory across Shopify, Chewy, marketplaces and retail demand.

[ ] Document Chewy item, pack, order, acknowledgment, shipment, invoice and inventory requirements before designing the interface.

[ ] Calculate variety-pack availability from components.

[ ] Test backward and forward trace with controlled data.

[ ] Keep recall decisions and notifications with authorized personnel.

Architecture and ownership
[ ] Name the system of record for product, inventory, order, fulfillment, quality and finance data.

[ ] Label every connection as documented, partner-supported or designed after discovery.

[ ] Document field-level ownership for identifiers, status, quantity, dates and prices.

[ ] Assign a business owner and technical owner to every interface.

Validation and support
[ ] Define valid, warning and rejected transaction states.

[ ] Make failed handoffs visible before a customer or partner reports them.

[ ] Test with controlled non-production data and reconcile expected results.

[ ] Document cutover, monitoring, issue response, change control and rollback.

IMPORTANT BOUNDARY Use this worksheet during discovery. It is not legal, regulatory or quality advice.


